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Summary
Dynamic capabilities are foundational to competitive advantage, particularly in 
business environments characterized by deep uncertainty due to rapid technological 
change and geopolitical disturbances. Chinese firms are not just good imitators but 
also powerful innovators. Stereotypes must change, and American (and European) 
firms have much to learn from Chinese management: their speed of decision making, 
the commitment to innovation, and steadfast attachment to winning. Chinese 
government support should not be underestimated, and it has helped reinforce an 
ecosystem-building mentality of leading Chinese companies, which are emerging as 
more-than-a-match for many leading US tech firms. There are sobering lessons for 
Western executives and policy makers alike.
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Key Recommendations

•• Build ecosystems before competitors force you to: Actively design or 
join ecosystems rather than relying on stand-alone products or linear value 
chains.

•• Treat AI as a strategic capability, not an efficiency tool: Invest in AI 
where it reshapes your competitive position—not merely where it cuts costs 
or automates existing processes.

•• Design organizations that can continuously reconfigure them-
selves: Divide large organizations into smaller, semi-autonomous units 
that can experiment, pivot, and scale quickly without waiting for top-
down approval.

•• Use adversity as a forcing function for capability-building: Treat reg-
ulatory pressure, supply-chain shocks, or geopolitical constraints as triggers 
to strengthen internal capabilities rather than temporary obstacles to man-
age around.

W hen it comes to global tech and business, Chinese compa-
nies are no longer mere followers. They are innovating faster 
and leapfrogging Western companies in many arenas.1 Many 
Chinese companies are developing remarkable dynamic 

capabilities by leveraging AI within ecosystem-centric strategies. Whether it 
is Alibaba and ByteDance weaving expansive digital ecosystems,2 or BYD and 
Huawei mastering supply chains end-to-end, Chinese companies have exhibited 
an ability to sense opportunities, seize them through innovation, and reconfigure 
their resources faster than many Western peers. This is enhancing their competi-
tiveness on the world stage.3

This agility is not coincidental; it is often driven by deliberate leadership 
choices—bold visions, significant investments, and a willingness to challenge the 
status quo. Chinese CEOs frequently embrace long-term, transformative moves 
that enable rapid adaptation, such as restructuring Alibaba to achieve greater agility 
or investing billions in emerging AI infrastructure. They also operate in China’s 
hyper-competitive, high-speed market, which is highly innovative. As a result, 
Chinese companies are now competitive with, or even leading, U.S. firms in several 
strategic industries. They lead the world in electric vehicle (EV) production and bat-
tery technology, are closing the gap in AI research and applications, and have built 
platform-based business models that dominate in China and beyond.

Many US companies remain pioneers in their fields, but some have shown 
signs of structural inertia or strategic missteps (e.g., Meta’s slow response to 
TikTok’s popularity, or Alphabet’s struggles to commercialize innovations—such 
as autonomous driving—at scale, or Apple’s ponderous approach to AI). In a rap-
idly changing environment, resting on laurels can lead to the erosion of 
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competitive advantage. Strengthening the dynamic capabilities of Western firms is 
now a critical determinant of competitive outcomes vis-à-vis Chinese 
companies.

Which dynamic capabilities matter most in this competition? In 2007, 
Teece defined three clusters of activities as the essence of dynamic capabilities: 
sensing, seizing, and transforming.4 These clusters can help categorize a pairwise 
assessment of selected US and Chinese companies:

•• Sensing: Identifying opportunities and threats in a business environment. 
This includes scanning, searching, and exploring markets and technologies to 
detect shifts in customer needs, emerging innovations, or competitor moves. 
Companies with strong sensing capabilities are adept at strategic foresight.

•• Seizing: Mobilizing resources to capture value from sensed opportunities. This 
includes investment in new products, services, processes, or business models. 
It includes making key organizational decisions that commit a company to a 
chosen path. Seizing requires both agility and judgment in high-stakes envi-
ronments.

•• Transforming: Maintaining competitiveness through continuous renewal. This 
includes reconfiguring assets, shifting organizational structures, and realigning 
capabilities as conditions evolve. Transforming ensures a company stays resilient 
and adaptive in dynamic markets.

These clusters will be used to help organize our analysis and assessment of 
the evolution of capabilities of Chinese and American business enterprises.

Comparing Six Chinese Companies and Their U.S. 
Counterparts

Each of the following cases offers a view into how Chinese tech firms 
have pushed boundaries. Sometimes their postures were mirrored by their U.S. 
counterparts, but not always. Each pair illustrates differences in leadership, 
vision, governance, business model design and evolution, and AI integration. 
These high-profile cases illustrate how Chinese managers—backed by support-
ive government policies—have enabled Chinese companies to outpace global 
competition.

Alibaba versus Amazon: Ecosystems at Scale

Alibaba and Amazon are e-commerce titans, but their strategies have 
diverged in notable ways.

Alibaba developed a sprawling digital ecosystem in China that encompasses 
online marketplaces, fintech, cloud computing, logistics, a super-app, and even 
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smart city infrastructure. In 2023, Alibaba restructured into six semi-autonomous 
units to stay agile and entrepreneurial.5 In February 2025, it announced a massive 
three-year, ¥380 billion ($52 billion) investment in AI and cloud computing, 
which exceeds its total spending in the past decade.6 This pivot will enable the 
upgrading of everything from its recommendation algorithms to supply-chain 
automation.

Amazon built a similarly powerful ecosystem that includes an e-commerce 
marketplace, cloud and web services, a subscription model, and smart home prod-
ucts and services. It invested in AI for years—from warehouse robotics to Alexa’s 
voice AI. Amazon’s structure has remained more centralized than Alibaba’s and its 
expansion into streaming content and physical retail differed from Alibaba’s fin-
tech and super-app approaches.7

Both Amazon and Alibaba have strong dynamic capabilities. Alibaba has been 
more experimental, while Amazon excels at ecosystem sensing and seizing, espe-
cially in fintech. Amazon appears to have invested more in R&D and is more verti-
cally integrated. It also has more of an end-to-end retail operation and is engaged in 
inventory management, warehousing, and delivery. This allows for control of the 
supply chain and the customer experience. Alibaba operates using an asset-light 
model and acts primarily as a middleman. Amazon learns from flywheel logic and is 
customer-obsessed, while Alibaba learns more from real-time platform data.

Amazon has been slower to adapt to fast consumer trends. However, it 
remains the leader when it comes to long-term tech foresight, platform building, 
global transformation, and the customer experience. Alibaba has suffered from 
state pressure after its financial company subsidiary, Ant Group, had its IPO halted 
by regulators.8 It is also more China-centric than global-minded. Alibaba is dou-
bling down on AI-fueled ecosystems with aggressive investments and organiza-
tional agility, aiming to advance in new tech arenas. Amazon faces a considerable 
challenge if it wants to match the speed and integration of Alibaba’s all-encom-
passing digital economy model. Table 1 presents a dynamic capabilities assessment 
of Alibaba versus Amazon.

ByteDance versus Meta: The Algorithmic Content Empire

In social media and entertainment sectors, ByteDance, which owns 
TikTok, vaulted past incumbents by pioneering an AI-centric content ecosys-
tem.9 TikTok’s addictive short-video platform runs on a world-class recommen-
dation algorithm that learns and adapts to user preferences. As a result, TikTok 
has more than one billion global users and the highest average engagement time 
of any social app. Worldwide TikTok users spend more time on TikTok than on 
Facebook, YouTube, or Instagram.10,11 And ByteDance’s AI expertise isn’t lim-
ited to TikTok. The company invested heavily in AI (reportedly ¥150 billion in 
2025)12 and has expanded into AI-powered education, gaming, and enterprise 
software. Its leadership fosters a culture of rapid experimentation and data-
driven decision-making.
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In response to TikTok’s rise, Meta, which owns Facebook, Instagram, and 
WhatsApp, introduced Instagram Reels and heavily retooled Facebook’s feed 
algorithm to emulate TikTok’s recommendation-driven model. As user growth 
stalled, Meta pivoted from a years-long focus on building its metaverse back to AI 
and core apps.

The rivalry underscores how a Chinese upstart leveraging dynamic capa-
bilities—fast innovation cycles and AI personalization—can challenge a U.S. giant. 
ByteDance’s rise forced Meta to accelerate its own AI adoption, but ByteDance’s 
first-mover advantage in this ecosystem model has secured it a formidable com-
petitive position. ByteDance’s TikTok is an elite engagement machine with a pow-
erful recommendation engine that has seen rapid growth, yet TikTok is not yet 
profitable and has not yet transformed into a multiproduct platform. Meta, mean-
while, is a cash-generating machine. While Meta has been more reactive than 
proactive, it’s demonstrated a capability to adapt and transform while sustaining 
profitability (Table 2).

Baidu versus Alphabet: From Search  
Engines to AI Ecosystems

Baidu and Alphabet, Google’s parent company, both began as search lead-
ers in their respective markets. Both have since invested deeply in AI.

Alphabet arguably wrote the playbook on AI-first transformation with its 
international industry-leading AI research lab called DeepMind, consumer prod-
ucts that include an AI-powered personal assistant, and its Android operating 
systems and cloud offerings that integrate generative AI.

Baidu, often dubbed “China’s Google,” had a slower start in the 2010s, 
but in recent years has reinvented itself as an AI-platform company. Baidu built 
its own open-source deep learning framework and launched Apollo, an open 
autonomous driving ecosystem. By late 2024, Baidu had deployed hundreds of 

Table 1.  Dynamic Capabilities Assessment: Alibaba versus Amazon.

Alibaba Amazon

Sensing Detected fast-moving consumer and 
module trends, such as Single’s Day 
and livestreaming commerce.

Clearly envisioned future platforms, 
including Amazon Web Services 
(AWS) and Alexa.

Automated logistics.

Seizing Rapidly experimented and deployed 
programs, such as Alipay Mini 
Programs.

Invested decisively (e.g., $35 billion 
in logistics) on a global scale.

Transforming Attempted major transformation in 
2023 with one-to-six business unit 
spinout.

Held back by politics and regulation.

Pivoted in deep, structural ways—
from bookstore to retail to cloud 
computing—and reorganized  
(e.g., AWS splits).
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self-driving taxis—Apollo Go—across Chinese cities, offering rides at ultra-low 
fares (as low as ¥4, or $0.55).13 The company achieved a breakthrough in cost 
reduction, and its latest Apollo Go vehicles cost less than $30,000 each, which is 
dramatically lower than the autonomous cars used by Alphabet’s self-driving 
service, Waymo.14 The cost savings and scale gave Baidu a potential edge in 
commercialization. Waymo, while considered technically superb, is expanding 
more cautiously in limited U.S. locales.

Alphabet is constantly on the frontier of new digital technology and has 
proven its ability to restructure and diversify (e.g., by acquiring Android). It has 
the heritage of DeepMind and its neural network, Transformer. Baidu has signifi-
cant technical capabilities and is forward-thinking on AI domestically in China, 
but to date, it hasn’t grown much outside of China.

The arrival of OpenAI’s GPT-3 and ChatGPT caused Alphabet’s management 
to declare a code red, indicating its ability to react decisively to new competition.15 
Alphabet is transforming itself to an AI-first posture where large language models 
(LLMs) are a strategic centerpiece. It launched products like Gemini, an AI assistant, 
and Vertex AI, a development platform that uses AI. While Alphabet is a global 
innovation leader, Baidu’s AI model for the Chinese language, Ernie Bot, is a well-
recognized national champion inside China. Though Ernie was launched later than 
the GPT platforms, Baidu was early to sense the value in deep learning.

Under competitive pressure, Baidu demonstrated dynamic capability by 
pivoting to new AI businesses and leveraging China’s massive market and data, 
iterating quickly. Alphabet, still the global AI leader, now faces a more capable 

Table 2.  Dynamic Capabilities Assessment: ByteDance versus Meta.

ByteDance Meta

Sensing Launched TikTok in 2017.
Exceptional short-cycle sensing of 

emerging user behaviors: video, 
creator economy, algorithmic 
feeds, Gen Z norms

Focused too long on feed-based 
social integration and photo 
sharing.

Realized late it needed to shift to 
dynamic AI, personalized content.

Seizing Rapidly built creator tools, 
monetization layers, and live 
commerce.

Acquired Musical.ly in 2018 to gain 
U.S. users.

Introduced Reels in 2020, which was 
quickly integrated into Instagram 
and Facebook.

Invested in AI content rankings and 
Reels ads.

Perhaps distracted by a focus on 
creating a metaverse.

Transforming Tried to expand beyond short form 
videos.

Faced external constraints in the 
United States given concerns 
about Chinese government 
meddling and access.

Restructured in 2022 with layoffs and 
cost reductions.

Reduced focus on metaverse and 
pivoted to AI.
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Chinese competitor not only in search but also in emerging sectors, such as auton-
omous driving (Table 3).

DeepSeek versus OpenAI: David and Goliath in the AI Race

OpenAI, which is backed by Microsoft, set the industry standard for 
LLMs with ChatGPT, investing heavily to train ever-larger models. Then in late 
2024, DeepSeek, a little-known company from China, released its AI model, 
DeepSeek-R1, that matched the performance of OpenAI’s best systems on sev-
eral reasoning benchmarks—at a fraction of the cost.16 R1 reportedly cost only 
about $6 million to train, while OpenAI’s latest model costs tens of billions. 
DeepSeek also adopted an open-access strategy, charging users roughly 95% less 
than OpenAI’s fees for its most powerful version.17 The impact was dramatic: 
DeepSeek’s app briefly displaced ChatGPT at the top of the Apple App Store, 
and usurping Meta as the leading purveyor of so-called open source AI tools. Its 
emergence caused volatility in U.S. tech stocks amid investor concerns.18

While some experts have questioned DeepSeek’s claims, its capabilities 
earned respect. Prominent venture capitalist Marc Andreessen called the release 
of DeepSeek-R1 “AI’s Sputnik moment,”19 likening it to the shock of the Soviet 
space breakthrough. Chinese AI researchers leveraged open source and possibly 
reverse-engineered Western LLMs to close the gap quickly. R1 is strongly aligned 
with China’s governance guidelines around alignment and traceability, and the 
launch also triggered an LLM race inside China. Not only that, but it has the cred-
ibility that comes with offering open-source use; it’s developer-friendly. OpenAI 
now faces a fast-moving challenger that showcases how dynamic and cost-effi-
cient innovation is becoming a new competitive front.

DeepSeek is not yet a global contender but is positioned to be one. It’s argu-
ably competitive in terms of developer benchmarks with Meta’s Llama and Mistral 
LLMs. However, DeepSeek lacks the infrastructure, distribution, and cross-border 
trust needed to compete with ChatGPT, though it has technical capability and 
agile management. It has released an impressive model but hasn’t yet transformed 
into a full-blown digital platform company. The DeepSeek management team 
exhibits dynamic capabilities but hasn’t yet demonstrated that it can orchestrate a 

Table 3.  Dynamic Capabilities Assessment: Baidu versus Alphabet.

Baidu Alphabet

Sensing Recognized AI and 
domestic policy signals.

Focused on long-term 
trends.

Seizing Was strong in AI. Successfully converted bets 
into strong platforms.

Transforming Focused on AI realignment. Transform as needed but 
faced competition.
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global ecosystem. Liang Wenfeng, its founder and CEO, has been described as a 
deeply technical but introspective leader (Table 4).20

BYD versus Tesla: The Electric Vehicle Showdown

EVs are a critical future industry, and Chinese firms now lead in both elec-
tric cars and battery technology.21 U.S.-based Tesla retains an edge in software-
driven user experience and remains very profitable on a per-vehicle basis, but 
China’s BYD’s fast-follower agility and manufacturing excellence demonstrate a 
formidable dynamic capability. It has been able to quickly ramp up production, 
adapt to local demand, and even supply batteries to competitors. As a result, 
Tesla’s dominance is challenged, and it must respond through innovation and 
operational efficiency.

Tesla revolutionized EVs with cutting-edge software, a strong brand, and 
control of key infrastructure, including a network of more than 75,000 charging 
stations. BYD, initially lesser known outside China, focused on mastering manu-
facturing and the supply chain. It produces its own batteries, chips, and a wide 
range of EV models ranging in size from economy cars to buses. BYD’s vertically 
integrated, cost-efficient approach has led to success, and in 2024, it overtook 
Tesla as the world’s largest EV maker by volume.22 BYD produced about 1.78 mil-
lion EVs in 2024, slightly eclipsing Tesla, and achieved over $100 billion in reve-
nue.23 The company leveraged China’s huge domestic market and supportive 
industrial policy to scale rapidly.24,25 Tesla recently had to cut prices to sustain 
growth, squeezing its margins.26

Tesla has been the great twenty-first-century disruptor of the auto indus-
try. It senses trends and shapes the business environment. Before Tesla, the indus-
try vision was to go from internal combustion engine cars to hydrogen cars, as EVs 
were not considered capable of providing sufficient driving range. Tesla proved 
otherwise. Tesla also helped persuade the state, local, and federal governments to 
subsidize charging stations that were necessary to expand the opportunity space 

Table 4.  Dynamic Capabilities Assessment: DeepSeek versus OpenAI.

DeepSeek OpenAI

Sensing Recognized the urgency for China 
after the launch of ChatGPT.

Quickly launched an open-source 
model and developer ecosystem.

Recognized the purpose and 
potential of deep learnings.

Seizing Filled a niche demand for an open-
source AI with DeepSeek-V2.

Created ChatGPT product category.
Allowed enterprise access via APIs.

Transforming Managed rapid internal growth.
Shifted to an open-source model 

release to host APIs and support 
cloud-native integration.

Restructured around ChatGPT 
and created a product developer 
ecosystem.
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for EVs. It struggles with scale, but did far better than analyst expected. Tesla is 
pivoting from EV manufacturer to an AI-powered mobility and energy platform 
with fully integrated autonomy, software, and robotics.

BYD’s remarkable global expansion reflects, in part, its willingness to sell at 
very low prices. BYD is the master of cost, scale, and battery integration. Its 
dynamic capabilities are supported by vertical integration and a vibrant govern-
ment-assisted EV ecosystem. BYD began as a rechargeable battery manufacturer 
for mobile phones before it launched its first plug-in hybrid in 2008, which was 
ahead of others in China. Warren Buffett invested $232 million in late 2008, 
bringing global credibility. In 2014, while Tesla introduced its massive gigafactory 
concept with a partnership with Panasonic, BYD commercialized its scaling bat-
tery R&D, laying the groundwork for its battery products. The following year, 
China launched massive EV subsidies. BYD evolved lock-step with the Chinese 
state.

Tesla—and Elon Musk, its visionary leader—has acted as the pioneer and 
industry disruptor. BYD has mastered manufacturing and battery integration. 
Tesla seems to pivot on a dime; BYD is more traditional, but still entrepreneurial. 
Tesla would appear to have the stronger dynamic capabilities; BYD has the stron-
ger ordinary capabilities (Table 5).

Huawei versus Qualcomm: Battles in Telecom and Chips

In the 2010s, Huawei, one of the world’s largest telecom equipment 
and smartphone companies, began building a full-stack ecosystem. When 
sanctions cut off access to advanced Western chips and Android services, 
Huawei doubled down on R&D to reduce dependencies. It developed its own 
mobile operating system and offered cloud services. It founded a chipset 

Table 5.  Dynamic Capabilities Assessment: BYD versus Tesla.

BYD Tesla

Sensing Sensed the potential for lithium-
ion batteries in autos.

Recognized that low-to-mid 
range EVs would be well 
received in China and the 
Global South.

Pioneered EVs.
Pushed for autonomy early.
Built as a vertically integrated 

tech firm that was more 
oriented to software than 
hardware.

Seizing Leveraged China’s domestic 
policy support and became 
China’s top EV maker for both 
cars and buses.

Launched gigafactories, 
pioneered direct sales, and 
designed and implemented a 
software-first car.

Transforming Transformed from battery 
supplier to global exporter of 
auto tech.

Lagged in branding and UX.

Transformed into an AI and 
robotics company.
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design unit and built AI chips, partly in response to export bans in the United 
States. By 2023, it even managed to launch a flagship phone with a domesti-
cally produced 7-nm chip.27

Huawei’s R&D spending reflects its commitment to long-term innovation. 
In 2022, it spent approximately ¥165 billion in 2022 (more than $23 billion), 
making it second worldwide only to Google in terms of R&D budgets.28 This 
enabled Huawei to remain competitive (e.g., leading in 5G network rollouts glob-
ally) despite geopolitical challenges.

In contrast, U.S.-based Qualcomm has thrived as a specialist. Qualcomm’s 
business model is more narrowly focused on components rather than end-to-end 
ecosystems. It provides critical mobile processors and 5G modems to handset 
makers, including many Chinese manufacturers, and its patent licensing forms 
the bedrock of mobile communications.29 It invests heavily in chip R&D (over 
20% of revenue) and partners across the industry, but it does not control a con-
sumer-facing ecosystem.30,31

While Huawei’s dynamic capability lies in recombining resources to inno-
vate under adversity, Qualcomm leverages a core capability—chip design—to 
reach a broad network of customers. Both strategies have yielded good results, 
but Huawei’s integration-focused model could pose a longer-term advantage in 
AI-era convergence, which is a reason the United States has wanted to constrain 
it. Qualcomm exemplifies the trade-off between focusing on a key link in the 
value chain versus expanding across the chain to build an ecosystem.

Qualcomm is the world’s foremost intellectual property platform in mobile 
communications increasingly leveraging AI. Its strength lies in sensing global 
mobile telecommunication needs and opportunities and developing next-genera-
tion technologies to fill those gaps. Meanwhile, Huawei is pivoting from a global 
telecom leader to a domestic tech ecosystem architect and infrastructure provider 
for non-Western markets. Its dynamic capabilities lie in transforming internal 
operations around extreme constraints and getting there by aligning 100% with 
Chinese state policy (Table 6).

Lessons for Executives and Policymakers

The race between Chinese and American firms in AI and ecosystem 
business models is not zero-sum. Rather, it offers a rich learning opportunity. 
Adopting the best practices from both sides will be crucial for any organization 
aiming to thrive in the next decade. By focusing on the five principles outlined, 
executives and policymakers can boost their dynamic capabilities—the very 
engine that enables shifting gears in a fast-paced competitive landscape.

•• Embrace Ecosystem Thinking—Companies should look beyond stand-alone 
products or services and consider building or joining ecosystems. Chinese 
firms often act as ecosystem orchestrators (e.g., Alibaba even more so than 
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Amazon), creating platforms where partners, customers, and even competi-
tors co-create value.32 This approach drives network effects and builds resil-
ience. Assess how your business can leverage partnerships, platforms, and AI 
to create a broader value network. Balance that against a more go-it-alone 
vertical integration strategy.

•• Invest in AI-Powered Capabilities—AI is a force multiplier in all the cases, from 
automating personalization (e.g., TikTok’s algorithm) to optimizing opera-
tions (e.g., Alibaba’s logistics and Baidu’s cost-down self-driving taxis). Chi-
nese leaders are investing aggressively in AI talent, infrastructure, and data, 
treating it as core to company strategies. Prioritize AI initiatives that directly 
enhance your competitive differentiation. This may require significant invest-
ment and a long-term view, but lagging in AI adoption could leave you at a 
severe disadvantage.

•• Foster Agile Structures and Culture—A striking theme is organizational agility.33 
Alibaba’s split into agile units shows the value of breaking large organiza-
tions into flexible, entrepreneurial teams. Determine if your company’s struc-
ture encourages innovation and quick response to market changes. Consider 
empowering smaller teams, flattening hierarchies, and encouraging an exper-
iment-friendly culture to increase adaptability.

•• Learn from Adversity—Several Chinese companies turned challenges into cata-
lysts for capability-building. Huawei innovated under sanctions. ByteDance 
thrived despite global scrutiny. Rather than seeing external challenges— 
regulation, competition, and market shifts—purely as threats, treat them as 
the impetus to strengthen your own dynamic capabilities. Stress-test your 

Table 6.  Dynamic Capabilities Assessment: Huawei versus Qualcomm.

Huawei Qualcomm

Sensing Aligned 100% to the Chinese state 
and acts accordingly. Garnered great 
government support.

Navigating a business model that 
relied on licensing, which could 
be undermined by freeloaders.

Actively looked for additional high-
margin revenue opportunities.

Understood that large political 
interests were aligned against it.

Seizing Built 5G infrastructure products and 
became global leader before U.S. 
sanctions hit.

Developed HiSilicon Kirin Chips in 
house and Harmony OS as Android 
alternative.

Highly vertically integrated.

Capitalized on growth of Android.
Developed popular Snapdragon 

chip.
Pursued an open-innovation (not 

vertically integrated) model.

Transforming Diversified from mobile phones to 
autos, and the internet of things.

Reduce exposure to handset market.

Rebuilt supply chains after U.S. 
sanctions.
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strategy under adverse scenarios and develop in-house competencies that 
reduce over-reliance on external technologies or markets.

•• Look Long Term but Act Fast—Chinese tech leaders often balance a long-term 
strategic vision with rapid operational execution. U.S. firms have world-class 
R&D, but sometimes, especially in companies not led by founders, a short-
term focus on generating value for shareholders can inhibit bold moves. 
Carve out space for long-term innovation in your strategy. Communicate a 
clear vision to stakeholders that justifies major investments in future capabili-
ties, and back it up by empowering teams to move quickly on opportunities 
that align with that vision.

Leading US and Chinese tech companies have strong capabilities and are 
accelerating the drive toward more AI-powered ecosystems. Europe is not part of 
our assessment in large measure because European firms are often not players in 
the competitive spaces evaluated. Nevertheless, the lessons learned are very rel-
evant to Europe too. Strong dynamic capabilities have become the differentiator 
in global competition. Understanding these capabilities will be key for companies 
determined not to be left behind.
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